BAINBRIDGE ISLAND SCHOOL DISTRICT

District Budget Advisory Committee
Tuesday, January 19, 2010
5:30-7:30 p.m.
Bainbridge High School Library

AGENDA

INFORMATION:
e Enrollment Update
¢ Monthly Financial Report
e State Forecast Update
e Subcommittee Reports

e Discussion

Meeting Dates

February 9
February 23
March 16
April 6
April 20
May 4
May 18
June 1
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SUPERINTENDENT
Faith A. Chapel

BOARD OF DIRECTORS
Mary Curtis
Dave Pollock
“atty Fielding
ahn Tawresey

Mike Spence
¢ brgrrict A
8489 Madison Avenue NE * Bainbridge Island, Washington 98110-2999 * (206) 8424714 * Fax: (206) 842-2928
MEMORANDUM
To: Faith Chapel, Superintendent Date: December 23, 2009

From: Peggy Paige, Director of Business Services

RE:  Monthly Financial Reports — November

Attached are the financial reports for the month ending November 30,2009. These comprise the following:

1. General Fund
a. Analysis
b. Cash Flow
2. Summary of Fund Balances

a. Budget Status Reports
Analysis of General Fund

Revenue

Total General Fund revenues to November 30 were $10.3 million, which is .9% less than for the same
period last year and above the average. Tax collections are now in line with the average. Local revenues
are well above the average with the donation from the Foundation. State revenues are consistent with state
funding expectations and budgeted enrolliment. Student Achievement funds that are being replaced with
State Fiscal Stabilization Funds (Federal Stimulus $) will be received via the federal grant payment process
which is on a reimbursement basis. Federal revenues for November reflect the receipt of these grant funds.

An Equal Educational and Employment Opportunity School District



Expenditure

Expenditures for the year to November 30 total $9.2 million, which is 3.8% lower than for the same period
last year. Year-to-date expenditures are slightly below the average.

Total expense for Regular (Basic) Education decreased 1.4% over last year and is close to the average.
The reduction in Other compared to last year reflects the decrease in staff (TOSA, Health Services).

Total special education costs are currently lower than last year and now slightly above the 3-year average.

Vocational expense is up from last year and above the average but this can be attributed to early purchases
of supplies for photography.

Compensatory education is as expected per the annual budget. This category fluctuates throughout the
year due to the fact that certain expense items (such as teacher certification bonus and school improvement
costs) do not occur in a regular monthly pattern.

Student Achievement/SFSF reflect the reduction necessary to align with anticipated revenues. Typically,
some of this expense is attributable to professional development activities at the start of the school year.
This year these activities were reduced or will be paid for with Tech Levy funds.

Other Instruction reflects expenditures for grant funded staff development activities (Math/Science).

Total Support Services is above last year at this time but in line with the average. Transportation/Motor
Pool expenditures are above last November and the average. After the transfer of costs for field trips and
extracurricular travel this category should be in line with the average and budget expectations. Operation,
Buildings is reflecting a decrease from last year and is close to the expected average. Utilities includes the
payment of COBI Stormwater Fees. Some portion of this fee should be reimbursed in the next few months.
Food Service expense is currently below last year and the average due in part to the repair and
replacement of some equipment in 2008. Maintenance/Grounds, Central Office and Information Services
all reflect the transfer of salary expense to the Capital Projects Fund. Maintenance/Grounds has expended
less for supplies and services to date when compared to last year.

Cash Flow
Net cash inflow during November was $47,125. As of November 30, 2009, the closing cash balance in the

general account was $2,212,567. Projected cash balance is $1.5 million at fiscal year end and projected
unreserved fund balance is 4%.

An Equal Educational and Employment Opportunity School District



12/15/2009

GENERAL FUND
Summary of Revenues & Expenses
November 30, 2009

Nov-09 Nov-08 Annual Budget
Actual % Incr/Decr Actual Budget %YTD Avg%
YTD$  prior year YTD §
Revenues - By Revenue Source
Local Taxes 3,362,511 4.5% 3,218,628 7,549,562 44.5% 44.6%
Local Nontax 1,093,318 35.8% 805,079 3,047,865 35.9% 30.7%
State, General Purpose
Basic Education 4,552,402 -2.3% 4,762,229 19,376,223 23.5% 24.6%
Special Education 99,710 -10.7% 111,625 424,296 23.5%
State, Special Purpose
Special Education 597,323 -3.1% 616,579 2,541,797 23.5% 22.1%
Student Achievement 0 -100.0% 424,264 0 0.0% 25.4%
Transportation 215,025 71% 200,677 915,000 23.5% 23.8%
Other 116,094 19.2% 97,384 204,871 56.7% 20.1%
Federal, Special Purpose 285,157 56.2% 182,552 2,445,500 11.7% 5.9%
TOTAL 10,321,540 -0.9% 10,419,015 36,505,114 28.3% 27.7%
Actual % Incr/Decr Actual Budget %YTD Avg%
YITD$  prioryear YTD $
Expenses - By program code
Regular Instruction
Teaching 3,993,864 0.5% 3,972,922 15,756,367 25.3% 25.8%
Principal 524,013 -2.1% 535,026 2,284,390 22.9% 25.2%
Guidance/Counseling - 259,047 -5.1% 272,928 1,153,648 22.5% 23.2%
Learning Resources 159,388 -1.3% 161,433 609,916 26.1% 23.6%
Extracurricular 199,079 -6.3% 212,513 i 609,447 32.7% 27.3%
Other 227,254 -19.5% 282,246 872,710 26.0% 28.1%
Total Regular (Basic) Ed. 5,362,645 -1.4% 5,437,067 21,286,478 25.2% 25.7%
Special Education
Teaching 869,940 -0.9% 877,558 3,526,063 24.7% 24.6%
Other 372,487 -1.3% 377,285 1,424,214 26.2% 24.9%
Total Special Ed. 1,242,427 ~1.0% - 1,254,843 4,950,277 25.1% 24.7%
Vocational Education 186,333 9.5% 170,183 705,151 26.4% 25.0%
Compensatory Education 146,162 33.6% 109,415 563,976 25.9% 241%
Student Achievement/SFSF 127,279 -74.5% 498,975 513,195 24.8% 29.3%
Other Instruction 20,321 86.9% 10,875 143,070 14.2% 14.8%
Support Services
Transportation/Motor Pool 394,281 4.0% 379,205 1,382,129 28.5% 26.0%
Operation Buildings 353,118 -4.2% 368,518 1,359,824 26.0% 25.5%
Utilities 324,707 47.2% 220,609 1,323,000 24.5% 18.3%
Food Services 234,200 -6.3% 249,895 977,306 24.0% 27.3%
Maint/Grounds 173,770 -37.8% 279,226 812,415 21.4% 36.4%
Information Services 164,699 -19.2% 203,777 640,256 25.7% 31.9%
Central Office 284,684 -15.2% 335,570 1,304,288 21.8% 23.1%
Other 266,483 101.6% 132,161 305,247 87.3% 57.8%
Total Support Services 2,195,943 1.2% 2,168,961 8,104,465 27.1% 27.2%
TOTAL 9,281,110 -3.8% 9,650,318 36,266,612 25.6% 26.0%
Excess (Deficiency) of
Revenues over Expenditures 1,040,430 768,697 238,502

MonthlyRpts Nov09
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WASA will be here to assist
you by providing up-to-date
information about budget
issues and legislation impacting
Washington'’s schools and school
directors. WASA will begin the
regular “TWIO” on Friday,
January 15, 2010.

Special Edition: The Governor’'s Book 2
2009-11 Supplemental Budget

The Governor released her Book 2 2009-11 Supplemental Budget yesterday
(1/12/10).

In December, the Governor submitted a supplemental budget proposal for the
remainder of the two-year 2009-11 budget period. She was legally required to
submit a budget that was balanced to current revenues against an additional $2.6
billion shortfall.

The Book 2 budget restores:

The state’s Basic Health and Apple Health plans.

Our general assistance program for the most needy.

Levy equalization funds for our public schools.

State financial aid to allow more students to attend higher education.
Early childhood education and kindergarten.

Adult medical, dental, vision and hospice programs.

Developmental disability and long-term care services.

The proposal contains more cuts than revenue to address the $2.6 billion deficit
problem.

She pledged to work with the legislature to secure the additional revenues needed
to restore the programs that a no-new-revenue budget could not accomodate. She
will be submitting proposals to introduce greater tax fairness by closing loopholes
that have either outlived their usefulness or are no longer equitable in today’s
tough economy. She expects Washington state to receive additional resources
through the Federal Medicaid Assistance Percentage (FMAP), Fiscal Stabilization
Funds and possibly waivers for Basic Health Plan provisions. However, we do not
yet know what these amounts will be.

Her education changes from the Book 1 December budget include:

K—-12 Levy Equalization—$165,012,000

Restores the levy equalization program, which provides state financial support to
districts with a lower than average property tax base. In addition, for the school
districts requiring the highest rate of state match, the program is enhanced to

provide additional state suppport during the three-year period when the maximum
levy rate for all districts is increased.

TWIO 1/13/2010 Pg. 1



Special Edition:

Book 2 2009-11
Supplemental Budget
(Cont'd)
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Barbara L. Mertens
Government Relations
Email: bmertens@wasa-oly.org

Washington Association of
School Administrators

825 Fifth Avenue SE

Olympia, WA 98501

Phone: 800-859-9272
360-943-5717

FAX:  360-352-2043

Web:  www.wasa-oly.org

Education changes from Book 1 December budget, cont'd

K-12 All-day Kindergarten, Gifted Program and Reading

Corps—$42,011,000

* Restores funding for students from the 20 percent of school districts with the
highest poverty levels who are served through all-day kindergarten programs.

* Restores funding for nearly 23,000 students who participate in gifted programs
across the state.

* Restores funding for the Reading Corps program, which provides tutors and other
specialists to students struggling to read. The benefits of this state investment

are multiplied because the program uses volunteers in the classroom and lever-
ages federal funds.

Early Childhood Education and Assistance Program (ECEAP) for
3-Year-Olds—$10,500,000

Restores funding for more than 1,500 low-income, 3-year-old children in ECEAP
programs across the state. This continues the historic expansion in ECEAP begun by
the Governor in the 2007-09 budget.

Middle School Career and Technical Education
Program—$1,943,000

Restores funding for the middle school career and technical education program,
which will ensure students receive hands-on science and math-related learning
opportunities that encourage interest in technical fields and help prepare students
for more advanced study.

These are the only education changes from those proposed in Book 1
(www.wasa-oly.org/TWIOPreSessBudget). In other words, the cuts to K—4, 1-728, the
LID days and the other programs cut in Book 1 remain in this proposal.

Links to documents from the Book 2 2009-11 Supplemental
budget:

* Book 2 Balance Sheet www.wasa-oly.org/Book2BalanceSheet

* Revenue Bill Matrix www.wasa-oly.org/RevenueBillMatrix

* 2010 Supplemental Operating Appropriations Bill www.wasa-oly.org/2010SuppOpBill
K—12: Sections 501-518, pages 139184

+ Proposed 2010 Budget and Policy Highlights www.wasa-oly.org/Highlights

» Superintendents, “Tell Your Story”, Every legislator needs to know how districts are
impacted by the cuts that are being made www.wasa-oly.org/TellYourStory

In her testimony to the Joint Ways & Means Committee (www.wasa-oly.org/testimony)
the governor said that this session she will also be addressing the following areas
relating to education:

*  Creation of "All Start,” a voluntary Washington preschool program to provide early
learning opportunities to all 3- and 4-year olds;

* Continuation of the implementation of all-day kindergarten for all kids;

* Raising the current local levy lid, coupled with funding of Local Effort Assistance;
and

+ Development of a new teacher evaluation system, along with a system to evaluate
the performance of principals, based on student achievement.

TWIO 1/13/2010 Pg. 2



Bainbridge Island School District

District Budget Advisory Committee

PRELIMINARY ESTIMATE:

2010-11 Budget Adjustments
Updated: January 12, 2010

Possible changes from 2009-10 budget to 2010-11 budget include the following

1.

2.

Possible non-recurring 2009-10 revenue items:

e St Cecilia Lease
¢ Administrator voluntary salary reduction
* Bainbridge Schools Foundation
B Save Our Teachers campaign
Subtotal

Governor's budget — additional reductions for 2010-11

¢ K4 staffing enhancement (6 FTE)
e 1-728 student achievement funds
e Highly Capable program funds
Subtotal

Anticipated reductions in grants and increases in fees

* Elimination of Tobacco grant

e Elimination of State Prevention/Intervention Grant
e Elimination of Title IV

e Increase in stormwater fees

Subtotal
Enrollment adjustment (-20 students) Subtotal
Salary and benefit adjustments Subtotal
e Experience step increases
e Insurance costs for local levy staff positions
e L& I, Unemployment increases
TOTAL ESTIMATE

$100,000
$ 40,000

$260.000
$400,000

$510,000
$520,000
$ 35,000
$1,065,000

5,940
12,255

6,975
45,000
$70,170

$104,000

$200,000

$1,839,170



